
 

 

  

 
 

 

Report 

Supplementary Executive Committee Meeting  

Virtual 

25 March 2025 

As Accepted at the 66th Executive Committee Meeting. 

EXECUTIVE SUMMARY 

Chair: Mr Xiaohan Liao 

1 SESSION 1: INTRODUCTION 

• Welcome remarks were provided by China as the Lead Co-Chair. 

2 SESSION 2: 2025-2026 SECRETARIAT RESOURCING AND 2025 BUDGET  

• Mr Steven Parkinson (GEO Secretariat Chief of Staff) presented an overview of the 

updates and key changes to the 2025 GEO Secretariat Budget and the 2025-2026 

GEO Secretariat Concept of Operations (ConOps) following the 65th Executive 

Committee Meeting; 

• Members requested that additional financial information be provided in 

Secretariat budgets in relation to extrabudgetary projects. The European 

Commission agreed to lead an action to provide further clarification to the 

Secretariat on the information required; 

• Countries stressed risks to critical GEO functions and the need to strategically 

prioritise functions such as the GEO Knowledge Hub and Member Services and 

support to GWP activities to mitigate long-term operational setbacks.  

Action:  

• European Commission, in conjunction with the Budget Working Group, to 

provide written clarification on the additional information requested in relation 

to extrabudgetary projects. 

Decision:  

• The 2025-2026 GEO Secretariat Concept of Operations was approved by the 

Executive Committee. The 2025 GEO Secretariat Budget was approved by the 

Executive Committee to be forwarded to the Plenary for final approval. 
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3 SESSION 3: CONCLUSION 

• The Lead Co-Chair noted the 2025-2026 GEO Secretariat Concept of Operations 

was approved by the Executive Committee, and the 2025 GEO Secretariat Budget 

was approved by the Executive Committee to be forwarded to the Plenary for final 

approval. 
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Draft Report 

Supplementary Executive Committee Meeting 

Virtual  

25 March 2025 

FULL REPORT 

1 SESSION 1: INTRODUCTION 

The Lead Co-Chair welcomed participants to the Supplementary Executive Committee 

Meeting, noting the meeting was convened to address two key agenda items from the 65th 

Executive Committee Meeting: the 2025 GEO Secretariat Budget and the 2025-2026 GEO 

Secretariat Concept of Operations (ConOps). Acknowledging the current financial 

challenges, the Lead Co-Chair re-emphasized the need to align expenditures with 

resources, explore alternative funding sources, and adjust staffing requirements to sustain 

GEO’s vision and mission. He thanked member countries for their ongoing contributions 

and emphasized the need for broad engagement from Member States and public-private 

partnerships to strengthen GEO’s financial resilience. 

Outcomes: 

• Welcome remarks were provided by China as the Lead Co-Chair. 

2 SESSION 2: 2025-2026 SECRETARIAT RESOURCING AND 2025 BUDGET  

Mr Steven Parkinson (GEO Secretariat Chief of Staff) presented an overview of the updates 

to the 2025 GEO Secretariat Budget and the 2025-2026 GEO Secretariat Concept of 

Operations (ConOps) following feedback from the 65th Executive Committee Meeting and 

subsequent consultation with the Budget Working Group. Clarifying the function of the 

two documents, Mr Parkinson noted the purpose of the ConOps, emphasizing its role as 

a flexible framework for staffing decisions, the role of funding availability, and the need 

for regular updates based on evolving priorities. He emphasized that the ConOps is a 

snapshot of proposed staffing rather than a historical account of recruitment changes.  

He highlighted the key changes to the ConOps since the 65th Executive Committee 

meeting, including the removal of the proposed P4 Resource Mobilization Officer 

position, reclassification of the P2 Member Services Associate as funded, and abolishing 

the role of the P3 Coordination Officer. He also noted the additional of an annex providing 

supplementary information on financial scenarios. 

Moving to the budget, Mr Parkinson reiterated the nature of the annual budget cycle, and 

its flexible implementation based on matching expenditure to anticipated income. 

Updates following feedback from the 65th Executive Committee Meeting included 

reclassifying the contribution from the European Commission1 for the iClimateAction 

 
1 The European Union as represented by the European Commission will be referred to as the 
European Commission or the Commission for this report. 
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Project to the main income, increasing Member Services staff costs, increasing support to 

the GEO Knowledge Hub, new consultancy support for private sector resource 

mobilization, reducing Operations and Communications & Partnerships staff costs, and 

reductions in social media support, travel and support for GEO meetings, and operating 

expenses. He noted the 2025 GEO Secretariat budget assumes full funding, and any 

shortfall will require cost reductions.  

The European Commission expressed appreciation for the revised version of the 

documents and acknowledged the efforts of the Secretariat in its preparation. Noted that 

the comments provided by the Commission, both through the Budget Working Group and 

during the revision process, had been considered. In particular, the Commission 

welcomed the solutions identified to maintain the ambition of the Member Service Team 

and GEO Knowledge Hub while ensuring resource mobilization efforts were incorporated. 

The Commission further emphasized their satisfaction with the consideration given to the 

comments on private sector engagement rules, reiterating the call for increased 

transparency on the engagement of private sector partners.  

The Commission highlighted the budget line on extra-budgetary projects within the 

budget, noting it was raised in the recent Budget Working Group. Underscoring the 

importance of adhering to the established rules of procedure, the Commission noted that 

any financial contributions must be accounted for within the Trust Fund. While 

acknowledging the primary objective of the meeting as advancing the approval of key 

documents, the Commission noted this was an area warranting further discussion, 

preferably before the Plenary. 

South Africa expressed appreciation for the work undertaken in revising the Concept of 

Operations, acknowledging the effort that went into the process. Emphasizing the 

importance of alignment with the Post-2025 Strategy and the commitments outlined in 

the Post-2025 Strategy Implementation Plan (SIP), South Africa highlighted the necessity 

of considering the long-term institutional capacity impact of the proposed changes. While 

recognizing the need for adjustments and additional resources, South Africa stressed the 

importance of anticipating and mitigating the potential effects of reorganization. 

Key functions such as the GEO Knowledge Hub, convening role of GEO, and member 

engagement were identified as critical sustainability elements by South Africa, while 

underlining the importance of managing staff morale and welfare, stressing the need for 

an effective change management process and clear communication strategies to mitigate 

associated risks. Given the magnitude of the proposed changes under certain budget-cut 

scenarios, South Africa noted the need for strong governance and dedicated oversight 

mechanisms to manage the transition effectively and noted that the responsibility for 

securing resources should not rest on one individual but should be a collective effort 

among Executive Committee members. 

Regarding budget cuts under communications, South Africa acknowledged the 50% 

reduction in communication consultants but questioned the complete elimination of 

social media, suggesting that it remains a cost-effective and widely used communication 

tool, particularly in today's digital landscape. 
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South Africa then echoed the remarks from the European Commission, on the importance 

of transparency in extra-budgetary funding, to ensure understanding of the balance 

between the Trust Fund and external funding sources.  

France extended appreciation to the GEO Secretariat for the revised documents, 

acknowledging the efforts made to enhance clarity regarding the scope and objectives of 

the budget. Welcomed the proposed changes, particularly the integration of feedback 

from the 65th Executive Committee Meeting, including adjustments related to the Member 

Services function and support for the GEO Knowledge Hub, which was recognized as a 

key value-added component of GEO. 

France supported the question raised by the European Commission and South Africa 

regarding transparency in the articulation between different lines of funding, particularly 

relating to extrabudgetary projects. Referring to prior discussions on co-funded positions 

through the GEO Trust Fund and extra-budgetary contributions, France pointed to Annex 

3, which indicates under Scenario B, the Climate and Biodiversity Work Programme 

Coordinator would begin to be 50% funded by the Global Ecosystem Atlas Project and 

emphasized the importance of a stronger discussion at ExCom and at Plenary on the 

dependencies that may arise from such extra-budgetary contributions and the 

implications for GEO’s financial sustainability.  

The United States expressed appreciation for the intersessional meeting and 

acknowledged the Secretariat’s efforts in adapting to resource implementation challenges. 

Noted that efforts are ongoing to align their international activities with the priorities of 

the new administration. Commending the Secretariat for its flexibility and diligence in 

responding to significant projected budgetary changes within a short timeframe, the 

United States highlighted that the current financial situation underscores the necessity of 

broadening contributions to the Trust Fund, including exploring funding sources beyond 

GEO members. The United States noted and welcomed the introduction of a new Member 

Services role, which includes a resource mobilization element.  

Italy expressed appreciation for the GEO Secretariat’s efforts in optimizing resources while 

preserving key functions like Member Services and GEO Knowledge Hub activities.  

Supported calls from France and the European Commission for greater transparency in 

the use of extra-budgetary contributions, to ensure clarity on the use of these 

contributions in the overall budget profile. Italy noted the merit in presenting details 

related to the extra-budgetary contributions at the Plenary to facilitate a comprehensive 

understanding among GEO Members and the Executive Committee regarding the use of 

additional potential financial resources into the overall strategy of GEO’s management. 

Germany expressed gratitude to the GEO Secretariat for their efforts in preparing the 

documents and reiterated support for the positions already raised, particularly concerning 

the management of extra-budgetary funds. In the context of budget reduction scenarios, 

Germany highlighted the critical importance of the GEO Knowledge Hub and strongly 

recommended that the continuity of the Hub be prioritized to avoid long-term setbacks, 

even amidst potential budget cuts. 

China expressed appreciation for the GEO Secretariat’s efforts in adapting the budget to 

address challenges and incorporating feedback from the 65th Executive Committee 

Meeting. China raised several points for clarification, beginning with the reduction in 
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extrabudgetary fees to the GEO Trust Fund compared to the previous version, seeking an 

explanation for the change and suggesting the inclusion of a note to clarify the budgetary 

methodology. China noted the vacant position for the P1 GEO Infrastructure Associate, 

expressing the hope that it will be filled by 2026. 

China seconded the comments of France, Italy and Germany on the importance of the 

GEO Infrastructure Development Task Team (GIDTT), noting the ExCom approval of 

GIDTT’s new platform plan at its last meeting, and recommended that the Secretariat 

prioritize workforce stability for this function.  

China noted that in the ConOps Annex 3 financial scenario B the Climate & Biodiversity 

Work Programme Coordinator begins to be 50% funded from the Global Ecosystems Atlas 

budget. China requested clarification on whether the Atlas budget already includes a 

salary allocation for the Coordinator, and if so whether this amount could be returned to 

the GEO Secretariat were scenario B activated. China also reiterated the importance of 

transparency in the relationship between extra-budgetary funding and the GEO Trust 

Fund, calling for clear guidelines on governance and the use of external funds.  

Acknowledging the difficult nature of the proposed budget reductions, China emphasized 

the need to prioritize core functions, noting appreciation for the services of the Member 

Services department. Finally, China raised the issue of financial support for the GEO Work 

Programme (GWP) projects, which currently lack direct funding from GEO's core budget. 

China proposed encouraging sustained contributions from GEO Members and encouraged 

the GEO Secretariat to collaborate with countries in designing future support mechanisms 

for the GWP, ensuring alignment with the Post-2025 Strategy and the Post-2025 SIP. 

Paraguay began by expressing appreciation for the GEO Secretariat's efforts in preparing 

the documents for the meeting, acknowledging the hard work of all involved. Highlighting 

the current related to resource mobilization, Paraguay echoed China’s comments on the 

need to strengthen and diversify the funding base. Paraguay suggested exploring creative 

ways to secure the necessary resources for the effective implementation of the Post-2025 

Strategy, re-emphasizing Paraguay's commitment to contributing as much as possible to 

achieving GEO's goals. 

In response to comments, the United States noted the importance of clarifying the process 

for executing external pledge funding for targeted GWP Activities. Noting the success of 

the Global Ecosystems Atlas’ funding efforts, the United States encouraged members to 

celebrate and build on the lessons learned for other GWP Activities. They also emphasised 

that where external funding is obtained, it must be spent on the project and related 

deliverables agreed with the donor. The United States reiterated its support to the GWP 

as the core of GEO’s work and commended the Secretariat for effectively managing the 

variable resources.  

Mr Steven Parkinson (GEO Secretariat) noted the question on extra-budgetary resources 

raised by the European Commission and subsequently other members, adding that the 

question was not specifically related to the 2025 budget. He noted the Secretariat’s key 

role in supporting the development and incubation of new projects, including the creation 

of an enabling environment and related mechanisms to enable such projects to thrive. He 

noted that the Secretariat manages and provides information on extrabudgetary projects 

in the same manner today as it has for many years, adding that each project typically 
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includes a donor or set of donors providing grant contributions based on a specific set of 

project obligations. 

Acknowledging the comments from several members on greater transparency relating to 

extrabudgetary projects, Mr Parkinson requested an action point from ExCom to provide 

further clarification on the additional information ExCom members require. 

Responding to South Africa, Mr Parkinson expressed appreciation for their efforts in 

driving contributions, stressed the importance of prioritizing Post-2025 commitments 

even in the face of potential funding reductions, and clarified that the social media support 

had been reduced by 50%, not eliminated. 

In response to France, Mr Parkinson noted the concerns relating to the connection 

between project budgets and core staff funding and elaborated that while the Secretariat 

typically operates projects independently, efforts are underway to allocate portions of staff 

costs to specific projects like the Atlas, contingent on donor negotiations. 

Mr Parkinson acknowledged the United States’ remarks on private sector fundraising and 

clarified the division of responsibilities between teams in relation to the public and private 

sector fundraising. He acknowledged in response to Italy and Germany the difficulty of 

prioritization under a constrained budget and reaffirmed that the Secretariat would 

continue to consider the ExCom’s feedback on any required budget reductions in the 

future. 

In response to China, Mr Parkinson explained the reduction in extra-budgetary fees and 

confirmed that a note would be added to clarify the approach to this line item. Addressing 

China's comment on the importance of the recruitment of the P1 GEO Infrastructure 

Coordinator, he clarified that due to significant risks associated with potential funding 

reductions, the Secretariat has opted to use consultancy support through the end of the 

year instead of proceeding with recruitment. 

Regarding the Climate and Biodiversity Coordinator, Mr Parkinson confirmed that the 

Global Ecosystems Atlas project budget does not include staff costs for this role, and any 

attempt to allocate a portion of these costs to the project would require renegotiation with 

donors. He also acknowledged China’s concerns about funding constraints, but also 

indicated that, since 70% of the organization’s funding is dedicated to staff costs, any 

significant budget cuts would inevitably impact core functions. He reassured that 

prioritization of core functions would be attempted, though the impact would be 

unavoidable in certain scenarios. 

Lastly, Mr Parkinson noted in response to China's comments on the financial support to 

the GWP, that it was a valid area for further discussion, although it was not directly related 

to the current ConOps and budget discussions. He also expressed appreciation for 

Paraguay’s input on broadening the funding base and for the positive feedback from the 

United States regarding the success of the Global Ecosystems Atlas’ funding efforts. 

The Lead Co-Chair invited the European Commission to lead on the proposed action point 

from the Secretariat to provide further clarification on the additional information and 

transparency requested in relation to extrabudgetary projects. The Commission agreed to 

this and suggested the Budget Working Group as a valuable mechanism to advance on this 

action point. 
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Action: European Commission, in conjunction with the Budget Working Group, to 

provide written clarification on the additional information requested in relation to 

extrabudgetary projects. 

South Africa clarified their comment regarding the maintenance of social media support, 

but sought clarity regarding the cuts in social media advertising in Scenario B.  

Mr Parkinson clarified that the cuts in social media advertising in Scenario B was related 

to the reduction of social media advertising on platforms such as LinkedIn and Twitter, 

and not the function itself. 

China clarified its position regarding the GEO Infrastructure Associate P1 position, noting 

the suggestion was not to hire someone immediately but to maintain the stability of the 

function through consultancy support, which is crucial given the approval of GIDTT’s 

work pan for 2025, which is expected to yield a major deliverable by the end of 2025.  

Mr Parkinson added a final clarification, reinforcing that the scenarios discussed were 

illustrative, and that any final budgetary decisions would depend on the latest information 

available.  

The Lead Co Chair thanked the ExCom for its contributions and confirmed that it 

approved the 2025-2026 ConOps and approved the 2025 GEO Secretariat Budget to be 

forwarded to the Plenary for final approval. 

Outcomes:  

• Mr Steven Parkinson (GEO Secretariat Chief of Staff) presented an overview of the 

updates and key changes to the 2025 GEO Secretariat Budget and the 2025-2026 

GEO Secretariat Concept of Operations (ConOps) following the 65th Executive 

Committee Meeting; 

• Members requested that additional financial information be provided in 

Secretariat budgets in relation to extrabudgetary projects. The European 

Commission agreed to lead an action to provide further clarification to the 

Secretariat on the information required; 

• Countries stressed risks to critical GEO functions and the need to strategically 

prioritise functions such as the GEO Knowledge Hub and Member Services and 

support to GWP activities to mitigate long-term operational setbacks.  

Decision:  

• The 2025-2026 GEO Secretariat Concept of Operations was approved by the 

Executive Committee and the 2025 GEO Secretariat Budget was approved by the 

Executive Committee to be forwarded to the Plenary for final approval. 
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3 SESSION 3: CONCLUSION 

Outcomes:  

• The Lead Co-Chair noted that the 2025-2026 GEO Secretariat Concept of 

Operations was approved by the Executive Committee and the 2025 GEO 

Secretariat Budget was approved by the Executive Committee to be forwarded to 

the Plenary for final approval. 


