
 

 

  

 
 

Report 

Executive Committee Meeting 

Virtual  

10 July 2024 

As accepted by the 64th Executive Committee Meeting. 

EXECUTIVE SUMMARY 

Chair: Mr Xiaohan Liao 

1 SESSION 1: GENERAL BUSINESS 

1.1 Welcome from Lead Co-Chair and Adoption of Agenda 

• Welcome remarks were provided by China as the Lead Co-Chair (LCC); 

• LCC announced that China GEO had recently completed its transition to a new 

agency within the Ministry of Science and Technology and introduced the 

Director General of the China Science and Technology Center, new host of the 

China GEO Secretariat; 

• LCC extended invitations to the GEO Symposium and Open Data and Open 

Knowledge (ODOK) Workshop in China and the AOGEO Symposium and 

Workshop in Japan and Bangladesh respectively; 

• Agenda was adopted as circulated. 

1.2 Update on GEO Post-2025 Implementation Plan Project and Engagement 

Plan 

• The Post-2025 Strategic Implementation Plan (SIP) lead provided updates on the 

Project and Engagement Plan responding to comments from the Executive 

Committee; 

• The Executive Committee appreciated the updated document and the 

responsiveness of the Post-2025 SIP to their comments; 

• The Executive Committee provided comments emphasizing the value of the GEO 

Work Programme (GWP) to GEO and the importance of assigning adequate 

resources to it, as well as engaging youth, indigenous/local communities, and POs 

and Associates as part of the SIP development approach; 

• The Executive Committee also emphasized the need to learn from both past 

success and past pitfalls as the SIP is developed and the importance of mobilizing 

resources to achieve the aims of the Post-2025 Strategy.  
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• The Executive Committee also stressed the need to include aspects of 

sustainability (of resources) in the plan, consider its duration, and further work 

needed to define the relationships and dependencies between the SIP Pillars.  

1.3 GEO Week 2025 – Ministerial White Paper and Decision  

• Italy presented the goals and advantages of having a Ministerial-level event as part 

of the GEO Global Forum in 2025. Italy proposed to integrate Ministerial 

participation in Plenary vice hosting a stand-alone event; 

• The Executive Committee endorsed the approach proposed by Italy. Members 

were encouraged to advocate for high level participation by their respective 

officials to ensure an impactful and visible event; 

• The Secretariat proposed and the Executive Committee endorsed the 

establishment of an Executive Committee High-Level Task Force who would 

specifically advocate for resource commitments at the Global Forum; 

• It was agreed that the title for the GEO Global Forum event for communication 

purposes, visibility activities, and promotion will not include an additional 

reference/tag "Ministerial Summit".    

Action 1: 

• Italy will meet with key GEO Secretariat staff shortly to launch and coordinate 

detailed planning for the Global Forum. 

1.4 Programme Board Update  

• The Programme Board Co-chair (Ms Justyna Nicinska) presented the outcomes 

and actions from the 29th meeting of the Board; 

• The Executive Committee supported the work and direction of the Programme 

Board in developing the structure and focus areas of the Post-2025 GWP and 

efforts to ensure implementation in line with the vision and mission of the Post-

2025 Strategy; 

• The Executive Committee emphasized the importance of ensuring synergies and 

integration between the different pillars of the SIP, including with respect to the 

implementation duration and timing; 

• The Executive Committee stressed the need to consider the sustainability of the 

GWP, especially with respect to implementation, with special consideration to 

resource needs; 

• The Executive Committee encouraged the Programme Board to continue to 

communicate and consult with the GEO Community with respect to the 

forthcoming changes, including with Regional GEOs; 

• The Executive Committee suggested clarification of terminologies (e.g., flagships 

vs. flagship initiatives) for clarity. 

1.5 Executive Committee Retreat  

• The Secretariat introduced Mr Tom Ellum and Ms Ciara Murphy from SRI, who 

will support the organization of the Executive Committee retreat in November 

2024  



 

 

 

  

 
 

3 / 25 

 

• SRI provided an overview of their experience in the global development sphere 

and their process of working with boards to improve board effectiveness; 

• SRI also provided an overview of the preparation process, including interviews 

with Executive Committee members, to result in the co-design of the agenda for 

the retreat; 

• The Executive Committee sought clarification on the potential benefits and 

outcomes of the retreat, in particular given the intergovernmental and cyclical 

nature of membership; 

• SRI emphasized that a co-designed agenda would take these exact characteristics 

into consideration to ensure longevity of the outcomes. 

1.6 DEPT Proposed Processes for a Director 360 and Director Performance 

Assessment  

• Mr Bai provided an update on the progress of the DEPT and the future work 

planned by the team; 

• Mr Bai noted a draft proposal would be submitted to the Executive Committee for 

review by September; 

• The Executive Committee appreciated the work of the DEPT thus far; 

• The Secretariat advocated for closer coordination with key individuals within 

GEO and WMO, including WMO Legal Counsel, during development of the 

process.  

Action 2:  

• The Executive Committee advocated the DEPT to consult with the GEO Chief of 

Staff in the development of the proposal. The DEPT committed to inviting the 

GEO Chief of Staff to future meetings.   

Review of Actions and Outcomes: Ms Erika Alex (GEO Secretariat) presented the 

Review of Outcomes and Actions of the Virtual meeting of the Executive Committee. 
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Draft Report 

Executive Committee Meeting 

Virtual  

10 July 2024 

FULL REPORT  

1 SESSION 1: GENERAL BUSINESS 

1.1 Welcome from the Lead Co-Chair and Adoption of Agenda 

The Lead Co-Chair warmly welcomed everyone to the Virtual Meeting of the Executive 

Committee and encouraged everyone to make the best use of time to make progress on all 

agenda items. The Lead Co-Chair then noted that GEO China Secretariat has recently 

completed its transition to a new agency within the Ministry and the Director General of 

China Science and Technology Center warmly welcomed everyone with an introductory 

video. The Lead Co-Chair then extended invitations to the GEO Symposium and Open 

Data and Open Knowledge (ODOK) Workshop in China and the AOGEO Symposium and 

Workshop in Tokyo, Japan, and Dhaka, Bangladesh, respectively.  

The Agenda was adopted as circulated. 

Outcomes: 

• Welcome remarks were provided by China as the Lead Co-Chair (LCC); 

• LCC informed that China GEO has recently completed its transition to a new 

agency within the Ministry of Science and Technology and introduced the 

Director General of the China Science and Technology Center, new host of the 

China GEO Secretariat; 

• LCC extended invitations to the GEO Symposium and ODOK in China and the 

AOGEO Workshop and Symposium in Japan and Bangladesh respectively; 

• Agenda was adopted as circulated. 

1.2 Update on GEO Post-2025 Implementation Plan Project and Engagement 

Plan 

Mr Andrew Murdock (GEO Post-2025 Strategic Implementation Plan Lead) provided an 

outline of the approach to the Post-2025 Strategic Implementation Plan (SIP), and updates 

to the plan since the last meeting of the Executive Committee. Mr Murdock re-emphasized 

the goals of the Post-2025 Strategy to co-produce transformative programmes, increase 

global equity, integrate new technologies and innovations into Earth intelligence services, 

increased participation of youth and indigenous communities and increased advocacy for 

Earth observation services. 

Mr Murdock noted that the consultation period to gather feedback and proposals to the 

SIP had recently begun and provided a brief overview of the comments on the SIP Project 
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and Engagement Plan. He noted that the timeline was duly updated to reflect the 

additional time needed to gather feedback on the content, the inclusion of a better 

definition of the engagement plan for the SIP Working Group and that the engagement of 

Participating Organizations (POs), Associates, youth and indigenous community will also 

be emphasized in the plan.  

Clarifying the nature and the status of the SIP Pillars, Mr Murdock noted that the structure 

of the Secretariat will not be changed but the pillars reflect how work on the SIP will be 

organized. Mr Murdock then outlined the roles of the individual pillars within the 

Secretariat – the GEO Work Programme, Communications and Resource Mobilization, 

Secretariat Operations and Administration, and GEO Community and Governance – and 

the different activities that will be carried out in the development of the SIP.  

Mr Murdock outlined the next steps for the SIP which include, but are not limited to 

engaging regional GEOs, developing methodologies for surveys and gathering feedback, 

developing the structure of the SIP, the Executive Committee Task Force on Rules of 

Procedure, along with the timeline for the SIP and its content.  

The United States thanked Mr Murdock for the work done in the development of the SIP 

Project and Engagement Plan, noted that the document is well-constructed, and provides 

substantial material for further work particularly on the roles and responsibilities with a 

focus on youth and indigenous peoples. Emphasized the need for continued close 

collaboration between the Programme Board and SIP Lead not just in the development of 

the Post-2025 GEO Work Programme but also for broader strategic engagement with focus 

on user needs. The United States requested the definition of sustainability to be included 

in the document and requested the Executive Committee to be responsive and decisive in 

their feedback to future revisions to the SIP.  

Japan expressed their gratitude for all the work done in the development of the SIP Project 

and Engagement Plan and noted that a common scope for each pillar within the SIP should 

be supplemented with continuous coordination within the pillars. Japan noted that the 

step up of GEO’s mission to deliver Earth intelligence for change should be supported by 

a holistic definition of Earth intelligence to a wide range of users. 

China expressed their appreciation to the GEO Secretariat and Post-2025 SIP Lead in the 

development of the draft of the SIP Project and Engagement Plan and emphasized the 

importance of adhering to the stipulated timeline and reaffirmed China’s commitment to 

the development of the same.  

South Africa appreciated the work that has been done on the SIP to date and noted the 

importance of integrating past lessons learned into the SIP as it develops further. Noted 

that the SIP must acknowledge the shortcomings of the previous implementation plans 

and integrate the lessons learned. Underscored the importance of championing the Post-

2025 Strategy to ensure that the Implementation Plan is in close alignment.  

The European Commission1 appreciated the efforts made to draft the SIP Project and 

Engagement Plan and appreciated the thorough preparation and engagement with the 

 
1 The European Union as represented by the European Commission will be referred to as the 
European Commission or the Commission for this report 
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members leading up to the draft of the SIP. The Commission noted that the GEO Work 

Programme (GWP) is essential for translating the Post-2025 Strategy into impactful 

outcomes, which will depend heavily on mobilizing resources, including human resources, 

funding, and IT infrastructure. Noting that while there are positive developments in 

communication and governance, there is a call to reinforce the value proposition of 

activities and ensure the pillars are well interconnected. Suggested the inclusion of 

detailed milestones, timelines, and responsibilities in the documents to support 

implementation, and a strong commitment to open and free access to Earth observation 

data, as emphasized in the Cape Town Declaration. 

Germany thanked Mr Murdock for his efforts in the development of the SIP and requested 

further details on the stipulated duration of the SIP and requested the aspects of open data 

and open knowledge to be included in the Implementation Plan.  

Korea expressed their gratitude for the efforts in the development of the SIP and noted 

that the descriptions of the pillars are quite complete. In line with the plan to engage POs 

and Associates, Korea requested a similar plan to be developed for the GWP as well.  

In response to the United States, Mr Murdock noted that the relationship with the 

Programme Board is essential in the development of the SIP and reiterated the planned 

continued engagement with the Programme Board. In response to Japan, Mr Murdock 

acknowledged that ‘Earth Intelligence for All’ needs to be well-defined and that as an 

organization, GEO’s goal is to transition from Earth observations for all to actionable 

outcomes (Earth intelligence for All).  

The Secretariat Director requested clarification regarding the United States’ statement on 

the inclusion of sustainability in the SIP and noted that the Post-2025 Strategy has already 

identified the need for providing tools and services in a sustainable way.  

The United States clarified that the mention of sustainability was made in reference to the 

sustainability of resources to maintain operations and services. 

Nigeria thanked the Secretariat for the presentation and requested further clarification on 

how the inclusion of youth and indigenous communities will be ensured and sustained 

starting from the Global Forum in 2025. Nigeria also requested clarification on how 

innovative partnerships between governments and private sectors can be leveraged and 

the different capacity development strategies that are in place to engage the target 

audience.  

The Secretariat Director noted the need to activate and leverage the already existing 

network of channels and called on GEO Member countries and POs to actively participate 

to empower the youth and indigenous communities – particularly in the development of 

the engagement plan and all activities in the future.  

Mr Murdock acknowledged South Africa’s comments and reiterated that the SIP will 

review past lessons learned to include constructively in the SIP. In response to China, Mr 

Murdock acknowledged and agreed with China’s comments on adhering to the schedule 

and timeline. In response to the European Commission, Mr Murdock highlighted the 

initial conversations on the development of the IT infrastructure and in response to 

Germany, noted that though the current implementation plan was set for 10 years, the 
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implementation period for the SIP has not yet been defined and acknowledged that it is 

one of the items to be explored over the course of the coming months.  

The Lead Co-Chair emphasized the need to work together to produce the SIP and that 

discussions will only aid in the development of a better plan.  

Outcomes:  

• The Post-2025 SIP lead provided updates on the Project and Engagement Plan 

responding to comments from the Executive Committee; 

• The Executive Committee appreciated the updated document and the 

responsiveness of the Post-2025 SIP to their comments; 

• The Executive Committee provided comments emphasizing the value of the Work 

Programme to GEO and the importance of assigning adequate resources to it, as 

well as engaging youth, indigenous/local communities, and POs and Associates as 

part of the SIP development approach; 

• The Executive Committee also emphasized the need to learn from both past 

success and past pitfalls as the SIP is developed and the importance of mobilizing 

resources to achieve the aims of the Post-2025 Strategy; 

• The Executive Committee also stressed the need to include aspects of 

sustainability (of resources) in the plan, consider its duration, and further work 

needed to define the relationships and dependencies between the SIP Pillars. 

1.3 GEO Week 2025 – Ministerial White Paper and Decision  

Mr Nicola Pirrone (Italy) presented the concept for a ministerial event (draft as of 

27/06/24) at the GEO Global Forum 2025 in Rome. He provided the background for the 

event and noted that the event is aimed at fostering a global community at a political level 

to enhance the effective global cooperation among GEO Members and POs. Mr Pirrone 

outlined the elements of the GEO Global Forum 2025 and the rationale behind having 

high-level representation – to showcase national investments and achievements, 

demonstrate support to international initiatives, high visibility and high-level networking 

and engagement. 

Mr Pirrone then outlined the expected outcomes including but not limited to expecting 

high-level commitment from Member States, high-level decision making, and 

strengthening the connections between the political level policymakers and the 

implementing actors to ensure effective implementation of the Post-2025 strategy.  

Mr Pirrone then outlined the format of the Ministerial – to maximise the value of the 

ministerial engagement, Italy proposed the expected outcomes of the Ministerial segment 

to be embedded in the plenary.  

The European Commission thanked Italy for their efforts towards the GEO Global Forum 

and noted that the Commission is working closely with Italy to make sure the Global 

Forum is a success and is a flagship event to showcase GEO’s work over the last 20 years. 

At this pivotal stage for GEO, the Commission called for support from all the Members 

and POs and extended their support to the Ministerial component of the Global Forum 

and appealed to all the Members to ensure the presence of Ministers or high-level policy 

officials to engage and work on planning commitments towards the GEO Global Forum. 
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Requested further clarification on the structure that will be put together for the 

organization of the event and suggested the meeting of all actors sooner than later.  

South Africa requested further clarification on the nomenclature of the ministerial event 

and also on the roles and responsibilities in terms of the approval of the SIP due to its 

technical nature.  

The United States echoed South Africa’s comments and thanked the European 

Commission and Italy for the White Paper and concurred with the Italian proposal of the 

Ministerial roundtable as a component of the Plenary.  

Japan thanked Italy for the presentation and concept of the Ministerial event and noted 

the importance of ensuring ministerial participation and reiterated their support for the 

event.  

Senegal thanked Italy for the presentation and the concept and echoed Japan’s comments 

on ensuring ministerial participation and emphasized Italy’s role in engaging ministers. 

Senegal also noted the rationale for most African Ministers’ attendance which is including 

but not limited to having a platform to discuss how Earth observations can support the 

monitoring and achievement of the African Union’s Agenda 2063 goals, a platform to 

discuss how Earth observations can support Africa’s agricultural sector, food security and 

climate resilience, how Earth intelligence can support urban planning and infrastructure 

development in rapidly growing African cities and a chance to showcase how EO are being 

used to monitor and protect Africa’s unique ecosystems such as the Congo Basin 

rainforest.  

China appreciated Italy’s preparations, offered China’s support and noted that using an 

alternative term to ‘Ministerial Summit’ would be ideal to avoid possible 

misunderstandings and that setting objectives of high-level commitments is appropriate. 

As for the roundtable discussion, China believes it to be more appropriate for it to be 

Ministers or high-level officials and noted that allowing for sufficient time to organise 

everything is essential.  

In response to the Commission, Italy expressed its agreement. In response to South Africa 

and the United States, Italy noted that based on the feedback received, ensuring high-level 

representation of ministers in the plenary will provide a base for GEO to strengthen its 

relationships on a political level, particularly in the decision-making process. Italy then 

thanked China for their support and noted that the 2025 Global Forum will present an 

opportunity to involve high-level decision and policy makers.  

The Secretariat Director thanked Italy for the presentation of the White Paper and noted 

the importance of the ministerial segment of the Global Forum, and in preparation for the 

same, Ms Gevorgyan called upon the Executive Committee to set up a High-Level Task 

Force to engage actively on the political front including but not limited to leveraging 

personal connections, etc. to lay the groundwork for the Global Forum in 2025.  

The United States seconded the Secretariat Director’s recommendation and noted its 

willingness to discuss the idea further.  

The European Commission expressed support to Italy’s proposition, underscored the 

importance of a ministerial segment at the Global Forum and emphasized the vision and 
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outcomes of the same while extending support to the idea of a High-Level Task Force as 

suggested by the Secretariat Director and reaffirmed personal commitment to the same.  

Outcomes: 

• Italy presented the goals and advantages of having a Ministerial-level event as part 

of the GEO Global Forum in 2025. Italy proposed to integrate Ministerial 

participation in Plenary vice hosting a stand-alone event; 

• The Executive Committee endorsed the approach proposed by Italy. Members 

were encouraged to advocate for high level participation by their respective 

officials to ensure an impactful and visible event; 

• The Secretariat proposed and the Executive Committee endorsed the 

establishment of an Executive Committee High-Level Task Force who would 

specifically advocate for resource commitments at the Global Forum; 

• It was agreed that the title for the GEO Global Forum event for communication 

purposes, visibility activities, promotion will not include an additional 

reference/tag "Ministerial Summit".    

Action 1:  

• Italy will meet with key GEO Secretariat staff shortly to launch and coordinate 

detailed planning for the Global Forum. 

1.4 Programme Board Update  

Ms Justyna Nicinska (Programme Board Co-Chair) presented the updates from the 29th 

meeting of the Programme Board. Ms Nicinska noted that the Programme Board is 

working on the building blocks and processes for the Post-2025 GEO Work Programme 

(GWP) to form a structure and focus areas.  

Recapturing the steps taken to date, Ms Nicinska noted that the Programme Board has 

identified the scope for the focus areas and highlighted that consultations with the GEO 

community were carried out. Outlined the GWP structure and noted the changes to the 

structure from the last meeting of the Executive Committee. She noted that the research 

to operations pipeline is being developed and that the structure is meant to be a two-way 

process and is meant to provide clarity to the activities in the GWP to allow for better 

development. She also highlighted the evergreen nature of the WP instead of the existing 

three year cycle and outlined the thematic focus areas and the work with the GEO 

community to develop the thematic focus areas in conjunction with the activities while 

championing Equity and Inclusion and Open Data and Open Knowledge.  

Ms Nicinska then outlined the key decisions that were made at Programme Board 29, 

which included the approval of the Post-2025 GWP structure and the focus areas, with an 

action to build on the definitions, criteria and descriptions of the GWP. She further 

mentioned the next steps of the Programme Board including but not limited to 

development of the implementation plan template, call for proposals and collection of 

work programme content and prioritisation.  

Ms Nicinska outlined the updates regarding the GEO Symposium and the ODOK 

Workshop and noted the update from the EO4SDG co-chairs and the launch of the sub-



 

 

 

  

 
 

10 / 25 

 

task force team that will look into the development of the new TORs for the Programme 

Board.  

Japan thanked the Programme Board Co-Chair for the presentation and appreciated the 

members of the Programme Board for their contributions to the development of the Post-

2025 GWP and noted the importance of aligning the Post-2025 GWP in line with the SIP 

and the Post-2025 Strategy. They noted the importance of clarifying the development and 

implementation of the Post-2025 GWP given the timeline of the SIP and requested 

clarification regarding the time frame for the Post-2025 GWP.  

South Africa thanked the Programme Board Co-Chair and the Programme Board for their 

work and requested clarification on the definition of accelerators and noted that the 

thematic focus areas need to be considerate of the needs of the different regions and 

reiterated its appreciation towards the Programme Board.  

Germany thanked the Programme Board co-chair and the Programme Board for their work 

and requested clarification regarding the definitions of flagships, accelerators, etc.  

The United States thanked the Programme Board for the report and the Secretariat’s 

support towards the same and emphasized the shift towards a more directed approach in 

the GWP. Noted that this evolution moves from an open, idea-based programme to a 

strategically directed one, aligning efforts with specific timelines and objectives. The US 

expressed its support for this new direction of the GWP, highlighting the need for a) 

sustainable financial support beyond voluntary commitments and b) including 

sustainability assessments in core deliverables. The US also endorsed broader community 

engagement through town halls and regional outreach to build grassroots support. 

Appreciation was expressed for the collaborative efforts of the Programme Board and the 

Executive Committee in preparation for the upcoming Global Forum in May. 

China thanked the Programme Board for the report and noted that implementation of the 

changes to the structure of the Programme Board are critical and noted that refining the 

plans are essential. Suggested that an ‘Initiative’ should last six years to ensure smooth 

transition between activities.  

The European Commission congratulated the Programme Board on the progress made in 

the development of the Post-2025 GWP Structure and welcomed the advancements made 

by the Programme Board and eiterated the importance of coordinating with other pillars 

in the development of the Post-2025 SIP.  

In response to Japan, the Programme Board Co-Chair noted the Programme Board’s plans 

to align its work with the SIP, focusing on governance and resource mobilization and 

encouraged member participation in further developing the Post-2025 GWP. To South 

Africa, it was clarified that accelerators will replace incubators with current incubators 

included in the next GWP Implementation Plan. In response to Germany, the Programme 

Board Co-Chair noted that the new categories will not de-emphasize the recurring 

flagships, rather they will acknowledge the advanced status within GEO. The Programme 

Board intends to evaluate activities in stages, considering potential three to five-year 

cycles, and will clarify this in the document while ensuring alignment with other plan 

pillars. 
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The Secretariat Director highlighted the discussions on the importance of communicating 

GEO’s results and noted that GEO is constantly working on updating the impact stories. 

Informed of a storytelling workshop that will take place in Hangzhou, China at the 

margins of the GEO Symposium by National Geographic, sponsored by Australia to 

empower the GWP leads to translate their work into formats which will also be eventually 

be reflected into the GEO Highlights Report and utilized during representation at COPs, 

among other things. 

Outcomes: 

• The Programme Board Co-chair (Ms Justyna Nicinska) presented the outcomes 

and actions from the 29th meeting of the Board; 

• The Executive Committee supported the work and direction of the Programme 

Board in developing the structure and focus areas of the Post-2025 GWP and 

efforts to ensure implementation in line with the vision and mission of the Post-

2025 Strategy; 

• The Executive Committee emphasized the importance of ensuring synergies and 

integration between the different pillars of the SIP, including with respect to the 

implementation duration and timing; 

• The Executive Committee stressed the need to consider the sustainability of the 

GWP, especially with respect to implementation, with special consideration to 

resource needs; 

• The Executive Committee encouraged the Programme Board to continue to 

communicate and consult with the GEO Community with respect to the 

forthcoming changes, including with Regional GEOs; 

• The Executive Committee suggested consideration of terminologies (e.g., 

flagships vs. flagship initiatives) for clarity. 

1.5 Executive Committee Retreat  

SRI Executive – Mr Tom Ellum and Ms Ciara Murphy outlined ideas for the Executive 

Committee retreat, including their SRI’s methodologies and approach leading up to the 

retreat in November.  

The United States enquired about the format of the retreat, whether it would be hybrid, 

and also enquired if all the participants of the Executive Committee meetings would be 

included in the Retreat.  

South Africa emphasized a need for a balance between the technical aspects of the work 

done by the Executive Committee and GEO Secretariat and also the ideas of culture and 

thanked SRI Executive for their efforts.  

France noted the rotating nature of members on the Executive Committee and the 

importance of building a flexible agenda when the members of the Executive Committee 

are continuously changing.  

The European Commission thanked SRI Executive and also noted the changing nature of 

the board of governance and requested the objectives of the retreat to be outlined and 

enquired about the individual interviews.  
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The Secretariat Director noted that the intention of the retreat is to develop a common set 

of values for the different governance bodies to interact and that the outcomes of the 

Executive Committee’s retreat are intended to be documented and codified as a set of 

principles for the Executive Committee and be implemented in onboarding new members 

into GEO and its governance.  

SRI Executive reassured the Executive Committee that board effectiveness principles are 

being implemented in tailoring the agenda for the retreat. They noted that this approach 

aims to support current board members effectively and ensure seamless onboarding for 

future members. The objectives outlined will guide the upcoming months' work, involving 

interviews and stress testing to co-create solutions that address the most pertinent issues. 

Additionally, SRI Executive noted that a list of questions will be sent in advance for review 

to ensure focused and relevant discussions. 

The Commission enquired if the results of the Secretariat’s retreat would be integrated 

into the Executive Committee’s retreat. 

Nigeria expressed their support for the Executive Committee’s retreat and noted that 

having this engagement will provide an opportunity to broaden and deepen relationships 

and achieve better results.  

The Secretariat Director encouraged the Executive Committee to approach the retreat 

with an open mind to SRI’s agenda and noted in response to the Commission that the 

relevant outcomes from the Secretariat’s retreat will be integrated into the development 

of the agenda for the Executive Committee’s retreat.  

Outcomes: 

• The Secretariat introduced Mr Tom Ellum and Ms Ciara Murphy from SRI, who 

will support the organization of the Executive Committee retreat in November 

2024; 

• SRI provided an overview of their experience in the global development sphere 

and their process of working with boards to improve board effectiveness; 

• SRI also provided an overview of the preparation process, including interviews 

with Executive Committee members, to result in the co-design the agenda for the 

retreat; 

• The Executive Committee sought clarification on the potential benefits and 

outcomes of the retreat, given the intergovernmental and cyclical nature of 

membership; 

• SRI emphasized that a co-designed agenda would take these exact characteristics 

into consideration to ensure longevity of the outcomes. 

1.6 DEPT Proposed Processes for a Director 360 and Director Performance 

Assessment 

Mr Yuqi Bai presented the update on the progress of the DEPT task force. Mr Bai noted 

that the Task Force evaluated previous practices of the GEO Secretariat Director’s 

performance, examined the current Rules of Procedure with particular attention to Annex 

B, and noted that the task force intends to hold several more meetings to deliver an 

effective proposal for review of the Executive Committee by the end of September and to 
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ensure that the final process is thorough and effective. The United States appreciated the 

work of the DEPT and thanked Mr Bai for the presentation.  

The Secretariat Director requested the DEPT to engage and interact with the Secretariat 

to ensure input is gathered from different sources like WMO’s legal counsel, etc., to 

leverage the right expertise and make use of appropriate connections to deliver the most 

effective output.  

The United States supported the Secretariat Director’s suggestion and suggested the DEPT 

add the GEO Chief of Staff in the development of the proposal.  

Armenia seconded the Secretariat Director’s suggestions. Australia, Paraguay and Armenia 

expressed their support to include the GEO Chief of Staff on the DEPT Task Force. The 

European Commission emphasized the importance of having a clear procedure to assess 

the GEO Secretariat Director’s performance to ensure smooth functioning in the future. 

The European Commission noted the TORs and the mandate on the composition of the 

task force and suggested the mandate be exhausted before considering additions and 

modifications. 

The United States noted their proposal of the inclusion of the GEO Chief of Staff was not 

as an addition as a member but as a technical assistance/essential consultant and noted 

that it is not in the benefit of the Executive Committee to exhaust the mandate to make 

the decision on the inclusion of the GEO Chief of Staff in the DEPT task team. 

The Secretariat Director requested clarity from the Executive Committee on the inclusion 

of the GEO Chief of Staff in the development of the proposal by the DEPT task team. She 

noted that there was no precedent for not modifying TORs or the composition of a task 

force previously, but rather there were multiple examples where a task team or TORs had 

indeed been modified before their mandate was exhausted.  

Mr Bai affirmed that the GEO Chief of Staff will be consulted in the future meetings of the 

DEPT task force for guidance in the development of their proposal. Mr Bai noted that the 

GEO Chief of Staff will be invited to be a part of the discussion over the course of the next 

DEPT task force meetings.  

Mr Bai noted that with the DEPT task team and through the guidance of the GEO Chief of 

Staff, a proposal will be developed and distributed to the Executive Committee for 

discussion and decision.  

Outcomes: 

• Mr Bai provided an update on the progress of the DEPT and the future work 

planned by the team; 

• Mr Bai noted a draft proposal would be submitted to the Executive Committee for 

review by September; 

• The Executive Committee appreciated the work of the DEPT thus far; 

• The Secretariat advocated for closer coordination with key individuals within 

WMO, including WMO Legal Counsel, during development of the process.  
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Action 2:  

The Executive Committee advocated the DEPT to consult with the GEO Chief of Staff in 

the development of the proposal. The DEPT committed to inviting the GEO Chief of Staff 

to future meetings. 

Review of Actions and Outcomes: 

Ms Erika Alex (GEO Secretariat) presented the Review of Outcomes and Actions of the 

Virtual meeting of the Executive Committee.  
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