
 

Analysis Ready Data Economic Value Study 

 

 

 

 

 

The Economic Value of Analysis Ready Data for Africa 

Statement of Work 

 

Background 

Digital Earth Africa (DE Africa) is establishing an operational infrastructure for Earth observation data 
in Africa, which will enable improved policy development and decision making to support 
environmental challenges, stimulate economic growth and help develop the African continent. 
(www.digitalearthafrica.org)  

The technical core of DE Africa is the availability of data from satellites that is freely and widely 
available, openly licenced, prepared for use, assured (for supply) and supported by analysis tools 
(Open Data Cube) that allow decision ready information to be produced.  

The programme is pioneering and demonstrating international ‘pipelines’ of analysis ready data (ARD) 
and associated industry standards, such as ARD from the Committee on Earth Observation Satellites 
(CEOS), Cloud Optimised Geotiff (COG) and Spatio-Temporal Asset Catalog (STAC). These activities 
are creating precedents and norms that are growing globally, thus advancing the vision and mission of 
the Group on Earth Observations (GEO).  

DE Africa currently has funding for an Establishment Phase. To continue the infrastructure 
development and sustainability beyond the Establishment Phase a case must be made regarding the 
outstanding value of the infrastructure. ARD is a discreet and key part of that infrastructure for Earth 
observations (EO) for Africa, opening numerous possibilities for using open data for many more 
projects and programmes to bring socio-economic benefit.  

Objectives 

This ARD Consultancy will support GEO, and DE Africa, by demonstrating the value and importance 
of analysis ready data for Africa. DE Africa is a GEO Community Activity.  

The Consultancy will be a key piece in estimating the socioeconomic potential of DE Africa and 
communicating that to stakeholders. This should produce a clear message to current and future 
funders around the importance and cost effectiveness of DE Africa as a continental infrastructure 
delivering ready-to -use Earth observation data.  

The report should also provide an evidence base send that sends a clear message to satellite data 
providers, such as the European Commission, as to the benefits of ARD streams and the importance 
of assuring that the data are effectively hosted and distributed, allowing an ecosystem of use and 
innovation to flourish, particularly with researchers and the private sector.  

To achieve this the consultancy has five objectives:  

1. Estimate the value (e.g. Economic, Social and Environmental) of Analysis Ready Data for Africa, 
as a foundation for the sustainability argument for DE Africa.  

2. Capture evidence to build a stronger case to the European Commission and others for the 
importance of ARD supply chains for the continent. 
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3. Identify key stakeholders and beneficiaries that can benefit from ARD. 

4. Identify best practices derived from existing case studies that could be used as models for the 
use of ARD in DE Africa. 

5. Identify capacity development needs for DE Africa beneficiaries to make best use of ARD.  

Management, oversight and communication 

Management  

The work will be managed by the GEO Secretariat as a consultancy project.  

Oversight Team 

An informal guiding / advisory team will be formed including the GEO Secretariat, Digital Earth Africa, 
the World Economic Forum and others as necessary. The purpose of this team will be to provide 
additional knowledge and perspectives to guide and manage the work; to increase awareness of the 
work among key stakeholder groups; and where appropriate to support GEO and the Consultant (e.g. 
through referrals). 

Project Updates 

The successful Consultant(s) advising DE Africa will provide regular updates (including any issues) to 
the GEO Secretariat focal point, with progress update meetings with the broader oversight team as 
required.  

Approach to the work 

Proposed approach to be provided (in confidence) in response to the RFQ. 

Milestones, Deliverables and Timing 

1. Commencement and acceptance of the proposed methodology 

2. Draft report, and review meeting, 3 months after commencement  

3. Final report, 6 months 

Consultant Skills, Expertise and Capabilities 

To complete this work the Consultant must have the following capabilities: 

● Knowledge of the EO industry in Europe and a strong understanding of civilian government EO 
programmes in particular in Europe; 

● Ability to conduct economic studies and to model and estimate the benefits of ARD from the DE 
Africa platform for Africa; 

● A well developed knowledge of the geospatial industry, including open standards;  
● Networks in Africa and Europe that are relevant, current and useful; and  
● A track record in the preparation of high quality reports. 
● A working knowledge of French would be an advantage 


