
GEO Virtual Symposium 2020 
Session 04: GEO Programme board Co-Chairs: Ask them anything 

 
June 16, 2020 

 
Facilitators: Craig Larlee 

 
 

Responses to Sli.do Questions 
 

 
1. What are the key priorities for the Programme Board in 2020? 
The Programme Board discussed its priorities for 2020 at its February meeting. Key priorities 
agreed at that time were: 

● Continued engagement with GEO Work Programme activity teams; 
● Advancing diversity of gender, generation and geography in GEO; 
● Private sector engagement; 
● Launching the four Foundational Task Working Groups; 
● Building consensus on the implementation plan for the GEO Knowledge Hub; 
● Organizing the 2020 GEO Symposium, with a focus on assisting GEO Work 

Programme activities; 
● Launching the second GEO Awards process;  
● Furthering coordination across Regional GEOs; 
● Addressing actions required to implement the Canberra Declaration; and 
● Follow-up on the joint sessions held with UN-Habitat and UNDRR.  

The Programme Board reviews progress towards its priorities at each meeting and reviews 
the priorities themselves at the first meeting of each year. 
 
2. What are the steps for Community Activities or Initiatives in the GEO Work 
Programme to become Flagships? What are the key areas they should focus on? 
All new activities now enter the GEO Work Programme as Community Activities. This 
allows them to undertake their initial development with the fewest initial requirements and 
greatest flexibility.  
Activities can choose to apply to be recognized as GEO Initiatives. This requires completion 
of a more detailed implementation plan that meets criteria on user engagement, governance, 
demonstration of pilot or prototype products or services, and more extensive resources and 
work plans. Each plan is reviewed by a team of Programme Board members that 
recommends whether the Board accepts the change of category.  
GEO Flagships are Initiatives that exemplify the kind of impact and support to global, 
national and local decision making that GEO aims to encourage and replicate. In addition to 
the requirements for GEO Initiatives, GEO Flagships must demonstrate the regular 
production of products or services, as well as evidence of a policy mandate from a treaty, 
convention, programme, organization 0r other international body to provide certain 
information products or services to them. It should be noted that it is not necessary or 
expected that all GEO Work Programme activities will aspire to or become GEO Flagships.  
For more details on the requirements, please contact Craig Larlee, Work Programme 
Coordinator, at the GEO Secretariat.  



 
3. What can be done, from a Programme Board perspective, to increase participation 
within the GEO community? 
A recent example of increasing participation in the GEO Work Programme has been the 
launch of the four Foundational Task Working Groups. Over 300 nominations were received 
from GEO Principals, plus numerous additional expressions of interest from individuals. This 
effort demonstrated the considerable latent interest in participation in GEO.  
Programme Board subgroups are also vehicles for increasing participation. For example, the 
new Urban Resilience subgroup is bringing in members from urban-related organizations that 
have not previously been involved in GEO.  
The Programme Board, together with the Secretariat, issues calls for new participants, both 
for specific Work Programme activities such as the recent call related to Climate Change 
Impacts on World Heritage Cities, as well as more general calls.  
Finally, individual Board members often use their own networks to engage experts to meet 
needs identified by specific Work Programme activities.  
 
4. How is GEO meeting its commitment to diversity and inclusion targets and what role 
does the PB play in this regard? 
As an international partnership that encourages collaboration regarding Earth observations 
among all countries and international organizations, GEO is very committed to reflecting the 
world’s diversity in its Work Programme and its governance bodies. This has been a feature 
of GEO since its creation. 
Recently, the GEO Programme Board established an Equality, Diversity and Inclusion (EDI) 
subgroup to look more closely at the level of diversity of various kinds within GEO. This 
group is currently reviewing existing information about GEO participants as well as 
collecting new data through voluntary surveys. The subgroup plans to present its findings in 
late 2020, along with recommendations regarding areas where GEO could improve and 
actions to address any gaps.   
Those interested in becoming involved in the EDI subgroup are invited to contact Patricia 
Geddes, Senior Administrative Manager, at the GEO Secretariat.  
 
5. By nature, GEO activities are interconnected yet, there is no functional connectivity 
among them. How does the PB plan to address this issue? 
As the Earth’s physical, chemical, biological and social systems are all interconnected, it is 
inevitable that there will be connections among all the GEO Work Programme activities. 
However, GEO also aims to be open to new ideas, contributors and proposals and so does not 
limit new entrants to the GEO Work Programme if they lack connections to existing 
activities.  
The Programme Board actively encourages connections among Work Programme activities 
in several ways. First, the implementation plan template that is required for all activities 
includes a section asking the leads of the activity to describe the connections that they see 
with other Work Programme activities. Second, during the review of the implementation 
plans, either at the initial submission or during the three-year review process, the Programme 
Board review teams and the Secretariat often suggest that the leads make contact with 
specific other activities and, in some cases, may even propose that the activities merge 
together. Third, the Programme Board has decided to continue the review teams (now called 
“engagement teams”) during the period between the three-year reviews to maintain and 
strengthen its contact with the GEO Flagships and Initiatives. In this context, the Board will 



continue to look for opportunities where greater collaboration among Work Programme 
activities would be mutually beneficial. The Secretariat also maintains contact with all GEO 
Work Programme activities, including Community Activities, throughout the year and 
advises the Board on other actions as needed. 


